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A Leader’s Heart 
(1 Corinthians 16.1-24  August 25, 2020) 

 

 
 
A decade ago, we decided one prime focus for us as a church and a network would 
be church planting. 
 
As we made that a priority what became clear over time was what the greatest 
obstacle would be as we embarked on this task. 
 
It is not numbers. I get emails regularly from people saying – there is a group of us 
who long for your type of church – please plant one here. 
 
It is not money. The members of this church have given sacrificially and I know you 
will give again when next we plant. 
 
Without doubt the biggest issue is finding the right leaders to build a church around. 
 
So as a church we began to focus on developing leaders. 
 
Ministry leaders, women’s leaders, elders and in particular pastors. 
 
We began casting our net wider and beginning the process of sifting, sorting and 
evaluating. 
 
And after many hard-won lessons, we began to realise just who it is we are looking 
for. 
 
Men and women of character. 
 

A Leader’s Heart

— 1 Corinthians 16:1-24 —
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Yes, there are abilities and training and competencies and chemistries and theological 
understandings that are necessary – but those with character are who we have to find. 
 
It sounds basic – it isn’t. 
 
There are always men and women in the church who are uber-gifted – and you feel 
drawn to anoint them as the next generation. 
 
But, a church is not like any other organisation. 
 
We serve a crucified Lord. And the leaders must be those made in the image of a 
crucified Lord. 
 
Today, I would take a less gifted potential leader with great character any day over the 
budding superstar with some character defects. 
 
And one place I learned this is from the example of the Apostle Paul. 
 
Paul was not physically impressive or a commanding speaker. Some of the men he 
chose – like Timothy – were not overtly impressive. 
 
But Paul and those he chose had character – and they put Christ and the kingdom 
first. 
 
This morning we come to the end of 1 Corinthians. 
 
In a sense all of the big issues Paul wanted to deal with are done. 
 
What remains are some parting thoughts and encouragements. 
 
But, taken together, they reveal the heart of a true leader. 
 

 

Cross-Centred Wisdom

For Flawed Saints
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We have seen that this book is one that imparts: 
 

Cross-centred wisdom for flawed saints. 
 
And that is on full display as the book ends. Paul’s closing words are ones that will 
guide any church that wants to see the kingdom of God glorified. 
 
What we are going to see is that these instructions reveal – a leader’s heart. 
 
We can sum them up in this way: 
 

 
 
A leader makes choices that will lead to the advance of Christ’s kingdom. 
 
A leader makes choices that will lead to the advance of Christ’s kingdom. 
 
It sounds basic – it is actually incredibly difficult to do. 
 
What you are going to see in these verses is the heart of a true leader. 
 
This is who you should desire to be. 
 
And crucially, this is who you should want leading this church – indeed any church. 
 
In this chapter Paul answers his final two questions. 
 
He gives a final exhortation. 
 
He sends some final greetings. 
 

A leader makes choices that 
will lead to the advance of 

Christ’s kingdom
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But beneath these final thoughts you see the heart of a man who longs to see the 
kingdom come. 
 
First, a reminder of the structure of this book. 
 

 
 

Introduction 1:1-9 
 
Response to reports 1:10-6:20 
 
Response to questions 7:1-16:12 
 
Conclusion 16:13-24 

 
Paul has been answering a series of questions. 
 
He begins by answering the two final questions. 
 
But these are related to his conclusion – and flow into it – so we will look at them 
together. 
 
First: 
 

Introduction 1:1-9 

Response to reports 1:10-6:20 

Response to questions 7:1-16:12 

Conclusion 16:13-24
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A leader will: 
 

Show the kingdom is greater than our divisions in practical ways 
 
1 Corinthians 16:1–4:  
 

Now about the collection for the saints: Do the same as I instructed the Galatian 
churches. On the first day of the week, each of you is to set something aside 
and save in keeping with how he is prospering, so that no collections will need 
to be made when I come. When I arrive, I will send with letters those you 
recommend to carry your gift to Jerusalem. If it is suitable for me to go as well, 
they will travel with me.  

 
Now about – this is the formula Paul uses to answer the questions the Corinthians 
asked. This is question 5 and it is about the collection for the saints. 
 
There were asking about the collection Paul was organising from Gentile churches to 
aid the Jewish saints in Jerusalem. 
 
It was a project close to Paul’s heart. 
 
First, there was the practical reason. Jerusalem had significant need. 
 
The city was overpopulated and its resources were severely strained. 
 
Things were worse for Christians – they were bitterly persecuted. In Acts 8 we read 
that many eventually were driven out of Jerusalem and were scattered throughout 
Judea and Samaria. 
 
For the saints who remained just surviving was tough. 
 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways
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Their families turned on them. They were thrown out of their homes. It would have 
been almost impossible to find employment. Many were imprisoned. And then to top 
it all off, in Acts 11:27 we read about a great famine that hit the known world. 
 
This was especially severe for the saints in Jerusalem. 
 
In response, the saints in Antioch, the chief city of Syria decided to send aid to relieve 
the needs of the church in Jerusalem. They sent this in the care of Barnabas and Saul 
around the year AD 44. 
 
Around five years later, Paul was in Jerusalem for the Jerusalem Council. He records 
his memories of this council in Galatians 2. 
 
The leaders in Jerusalem confirmed Paul’s call to the Gentiles, but they asked him to 
continue to remember the poor – specifically the poor in Jerusalem. 
 
Paul said that was the very thing he was eager to do and for the rest of his ministry 
this was something he regularly did. 
 
But as well as meeting practical needs – Paul had another reason for the wealthier 
Gentile churches helping the poorer saints in Jerusalem. 
 
It was to build gospel unity. 
 
When you read the New Testament – it is very clear the early church went perilously 
close to splitting into two. Into a Jewish church and a Gentile church. 
 
But this would have destroyed a key message of the gospel – we are one in Christ. 
 
Much of the New Testament deals with the truth – the body of Christ is diverse – men 
and women – slaves and free – Jews and Gentiles – but in the midst of this diversity 
there is unshakeable unity. 
 
And one of the driving forces behind Paul’s ministry was to ensure the church reflected 
this truth. 
 
We see it again and again in his letters – and often in very practical ways. 
 
He gathered both Jews and Gentiles in his inner circle. 
 
He rebuked Peter for withdrawing from eating with Gentile brothers. 
 
But one that became a passion – his collection from Gentile churches as a love gift to 
the Jewish brothers and sisters in Jerusalem. 
 
As far as we know Paul did not organise a collection from the churches of Galatia for 
the poor Gentile churches in Syria. But, I’m sure there were struggling churches in 
some Gentile cities. 
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The assembly in Jerusalem was special. The church started there. Most of the 
Apostles were there. 
 
If that church was united with Gentiles the rest would follow. If that church had an issue 
with Gentiles – then there would be a real issue. 
 
Paul knew that the ground at the foot of the cross is level. 
 
He saw an opportunity for Gentile churches to build bridges – to show this unity in 
practical ways. 
 
When you read Acts, there was a deep suspicion among the Jewish Christians about 
Gentiles being part of the church. 
 
Despite Jesus’ clear statements and His final commands – even the Apostles 
struggled to accept that Gentiles could be true brothers. 
 
It took persecution to send them to out to the Gentiles. It took miracles like speaking 
in tongues to confirm that Gentiles where actually saved. 
 
But even after this Galatians tells us that no lesser person than the Apostle Peter still 
struggled with Gentiles being in the church. 
 
Now it was not all one sided. Gentiles in turn had their own issues with Jews. The 
Jews had always acted so superior – we are the chosen people – we are the true sons 
of Abraham. 
 
Well, they rejected the Messiah, killed the Messiah – God sent a partial hardening on 
them – and now the gospel is changing the face of the world and they are becoming 
a smaller and smaller factor in the wider church. 
 
The Gentiles thought that the Jews were yesterday’s people – we are today’s people. 
 
Paul saw this divide and throughout his life he fought to keep Jews and Gentiles as 
one in Christ. 
 
He knew practical help was one great way to bridge the divide. 
 
Paul speaks of this collection in many places. It is interesting the terms he uses to 
describe it – privilege, sharing, fellowship, ministry, service, grace, blessing – even 
divine service. 
 
To Paul this was not so much about money as an opportunity to build the bonds of 
fellowship in God’s kingdom. 
 
Paul understood that the gospel overcomes ingrained prejudices. 
 
Imagine World War II – Christians in England being pounded by the blitz hearing of 
German Christians being persecuted for their faith and sending aid. 
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Or Christians in New York in the aftermath of 911 hearing of the need of Christians in 
the Middle East and sending financial help. 
 
The gospel bonds that unite us are greater than the worldly bonds that divide us. 
 
Clearly, Paul had asked the Corinthian church to be involved in this project. And just 
as clearly they had some questions about it. 
 
I don’t think it was so much a question about – how do we actually take up a collection? 
 
It seems it was more of a – do we really need to? 
 
Remember, the Corinthian church had a wealthy faction who believed God was 
blessing them for their spirituality. Why should they help poor Jews they will never 
meet? 
 
Anyway, if they have to help the poor – they have plenty of poor right there in Corinth. 
As Jesus said – you will always have the poor. 
 
Look, it is so hard to part a Christian from their money. 
 
Luther said the last part of a man or woman to be converted is the wallet. We all know 
this. 
 
Giving our hard earned to others – especially those who look down on us just for being 
Gentile. No thanks. 
 
And for Paul – he must have felt the temptation to say – you know what – I am Apostle 
to the Gentiles – the Gentiles have enough poor of their own – our money is for Gentile 
mission. 
 
The Apostles in Jerusalem had always viewed him with some suspicion. 
 
He could just get on with the task God gave him – Apostle to the Gentiles. 
 
He could use the money to build a Corinthian church home to meet in, food for the 
poor in Corinth as an outreach, paying evangelistic workers – doing a church plant in 
Thebes or Sparta. 
 
We Corinthians have our task – reaching Greece – reaching Gentiles and there is 
nowhere near enough money for that. 
 
Any money we gather can build a bigger Gentile presence right here. 
 
The Jews in Jerusalem have their own task. 
 
But Paul understood – there is not a Gentile church and a Jewish church. There is 
one church. 
 
Christ destroyed the dividing wall of hostility – we should never put it up again. 
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To send a gift to the Jews in Jerusalem – to a group that looks down on you – one you 
probably won’t actually meet – it sends a powerful message: 
 
I believe the gospel that unites us is greater than anything that divides us. 
 
This is seeking to grow Christ’s kingdom ahead of our own kingdom. 
 
So, Paul asks the Corinthians to join in the collection for the saints. 
 
But it was not just them. Churches – like Galatia – were to set aside some funds 
according to how the Lord has prospered them – and do it on the first day of the week. 
 
A couple of points. This is one of the texts that indicate the day the early church met 
to worship on was no longer the Sabbath – but the first day of the week. 
 
The Sabbath had been fulfilled in Christ so Sunday was the new day to worship. 
 
This text is also one that provides the principles not just for a collection for the saints 
but for regular giving for all the church’s ministries. 
 
Every one of us is to see our money as kingdom money and choose to willingly and 
sacrificially set aside some funds each week according to how the Lord has prospered 
us. 
 
It is part of our His kingdom service. 
 
Christians give to the church they are part of. They give sacrificially and regularly. 
 
And the leaders use those funds for the kingdom – locally and universally. 
 
Notice Paul would send some Corinthians with letters to carry the gift. 
 
He didn’t have to send members of the church in Corinth – but he knew putting a face 
on the gift – developing those personal relationships was important. 
 
And – perhaps it would take Paul himself accompanying the gift and the delegation to 
achieve the result. 
 
The leaders you want don’t always choose the easy path. Things like church planting 
– supporting missionaries and ministries – it costs. It takes funds away from our 
immediate needs. It moves us out of our comfort zone. 
 
But that is what leaders do – they make kingdom choices. 
 
These plans for the collection then led Paul to muse on his proposed plans and 
movements. 
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Make plans to advance the kingdom but hold them loosely 
 
Verses 5-7: 
 

I will come to you after I pass through Macedonia—for I will be traveling through 
Macedonia—and perhaps I will remain with you or even spend the winter, so 
that you may send me on my way wherever I go. I don’t want to see you now 
just in passing, since I hope to spend some time with you, if the Lord allows.  

 
Paul had a plan. 
 
He was in Ephesus but he wanted to visit Corinth. 
 
It had been a few years since he had been there in person. 
 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways 
•   Make plans to advance the kingdom but hold them loosely
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Usually if you were in Ephesus and wanted to travel to Corinth you would travel by 
boat straight across the Aegean Sea – it was a fairly straightforward journey. 
 
It was probably how he sent the letter to the Corinthians. 
 

 
 
But Paul himself planned to take the long land route. Why? 
 
Because Corinth was not the only church on his heart. He desired to visit the churches 
in Macedonia on the way to Corinth. The churches we are talking about are Philippi, 
Thessalonica, Berea and perhaps others. Paul wanted to encourage them and talk 
about the collection for the saints in Jerusalem with them. 
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It seems the plan was for him to spend the summer and autumn in the churches of 
Macedonia and then arrive in Corinth to spend the winter there. 
 
But notice the words of uncertainty – perhaps I will remain or spend the winter – 
wherever I go – I hope to spend time with you – if the Lord allows. 
 
When you read Paul’s letters – there are many plans he made. Churches to visit – 
ministries to attend to. 
 
Very often Paul never made it to the places he planned to visit – like Spain – very often 
his ministry goals were upended and never came to pass. 
 
But Paul kept making plans. If you don’t make plans – you never achieve anything. 
 
This week I was thinking about the dozens of plans we have made over the years that 
never worked out. New buildings, buying assets, ministry opportunities, pastoral 
appointments. 
 
So many plans and hopes and money – that in the sovereignty of God did not work 
out. 
 
But, then there are many that did work out and God used them mightily. 
 
The hail Mary of bringing Dave D’Amour out from the US – the going out on a limb to 
buy this building – our pastors and Elders – Corinda, Logan – to name but a few. 
 
You make plans – you pray hard – and at times God opens doors and at times He 
closes doors – and your plan changes. 
 
Leaders plan, seek to execute the plan and trust God when He closes the door. 
 
That is what it means to trust the Lord and submit your plans to Him. 
 
But that is not the only characteristic of leadership we see. A leader will: 
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Know ministry opportunity is accompanied by ministry opposition 
 
Verses 8 and 9: 
 

But I will stay in Ephesus until Pentecost, because a wide door for effective 
ministry has opened for me—yet many oppose me.  

 
When you read Acts – it is clear Paul’s ministry in Ephesus elicited severe opposition. 
 
He was opposed by those in the synagogue and then moved his focus to Gentiles. 
 
Then the most severe opposition came by way of Demetrius the silversmith. His 
business of making little silver shrines of Artemis was affected and his opposition led 
to a riot in Ephesus. 
 
In 1 Corinthians 15:32 Paul spoke of facing wild beasts in Ephesus – almost certainly 
these are the men and women who opposed his ministry. 
 
When you read Acts – it is amazing that Paul persevered for years in that city. Why? 
Because a door to effective ministry was open amid the persecution. 
 
Here is what I want to say – wherever there is a wide door to effective ministry – there 
are Demetrius’ on the other side of that door – those who oppose the ministry. 
 
You will never find one effective leader in the church who did not face opposition from 
within and without. 
 
In fact, I would say if there is no opposition – you aren’t actually doing much. 
 
The opposition from without – from the world – that is understandable – but truth is 
there is usually more opposition from within – from the church. 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways 
•   Make plans to advance the kingdom but hold them loosely 
•   Know ministry opportunity is accompanied by ministry opposition
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Read 1 and 2 Corinthians – Paul’s greatest opposition was from within the church. 
 
Pride, spiritual blindness, factions – I can’t think of a pastor, a missionary, a leader 
who was not opposed by those who should have been their greatest support. 
 
In 2018 John MacArthur gave a keynote address at the T4G conference. It was titled 
– Criticism: A Pastor’s All-too-Common Companion. 
 
He listed many of the attacks he has faced over the years. Opposition from within his 
own church leadership and membership. It was eye opening. 
 
Right from the first, he faced revolts from elders and pastors. 
 
He tells of a time he put a member up in his home who needed somewhere to stay 
and then arriving on Sunday to see that same person – who was still staying in his 
home – standing outside the church giving public support to a group who opposed 
him. 
 
Ministry is not for the faint hearted. 
 
If you preach the truth and insist on the truth – someone will oppose you. 
 
Verses 10-11: 
 

If Timothy comes, see that he has nothing to fear while with you, because he is 
doing the Lord’s work, just as I am. So let no one look down on him. Send him 
on his way in peace so that he can come to me, because I am expecting him 
with the brothers.  

 
It seems Timothy had gone ahead of Paul visiting the churches of Macedonia and was 
on his way to Corinth. 
 
Now remember – Paul is writing to a church – a Christian church – a church He 
founded. 
 
He has sent Timothy – his beloved son in the faith. In chapter 4 verse 17 Paul said: 
 

This is why I have sent Timothy to you. He is my dearly loved and faithful child 
in the Lord. 

 
Timothy is faithful – a good guy. Who wouldn’t want a Timothy to come and encourage 
them? 
 
Yet Paul feels compelled to say – and when he does come – see he has nothing to 
fear. That is – see he has nothing to fear from you. 
 
Paul is worried some in the church will oppose Timothy. 
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That is remarkable. He is not sending Timothy to a mosque or a foaming mob or 
atheists. 
 
He is sending him to a church. 
 
But this is a divided church. This is a church with strong personalities who opposed 
Paul. 
 
If you read 2 Corinthians Paul is driven to utter despair. He says this opposition is like 
a thorn in the flesh. 
 
And yet he sent Timothy to that church – why? Chapter 4 verse 17: 
 

To remind them about my ways in Christ Jesus, just as I teach everywhere in 
every church.  

 
I love you enough to keep reminding you of the truth. But, Paul knows they won’t like 
that one little bit. 
 
What Timothy will say about divisions, leaders, immorality, doctrine, spiritual gifts – 
they won’t like it. Speak the truth and some will oppose you. 
 
But notice in verse 10 – he is doing the Lord’s work. Literally – he is working the Lord’s 
work. 
 
He isn’t going for a vacation – a swim in the Aegean – an easy time. He is coming to 
work to build up the church. 
 
Paul knows some will look down on him. He is not Peter or Apollos. He is just a young 
man. Who is Timothy that we should listen to him? He is just Paul’s puppet. 
 
Paul says – he comes in my name – doing the work of the Lord – heed him and send 
him on his way in peace – and the brothers with him. 
 
Here is an Apostle – writing to a church – saying I’m sending a godly man doing the 
Lord’s work – don’t attack him – don’t cause him to fear – let him do what needs to be 
done and send him away in peace. 
 
And these are the good guys – our brothers and sisters in ministry. 
 
Part of me would say – I love Timothy – I am not going to send my dearly loved and 
faithful child in the Lord into the teeth of opposition. 
 
But that is what leaders do. You send your best men and women knowing they will 
cop it. 
 
If anyone enters ministry expecting anything other than a life of opposition, attacks, 
character assassination, innuendo, false expectations – you won’t last. 
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Jesus was perfect. Jesus loved all men. Read what they said about Him. Read what 
they say about Him today. Read what they did to Him. 
 
Paul was awesome – Timothy was someone you want by your side – but some 
opposed them – viciously. 
 
You don’t go into ministry for the money, the prestige, the lifestyle – that I can assure 
you. 
 
This week a few of us were discussing the recent events in America – one comment 
was – who would choose to be a policeman in America? – another was – yeah well 
who would choose to be a pastor in Australia? 
 
The answer is someone who knows they are serving Christ – seeking to please Christ 
and willing to suffer the opposition that will come. 
 
John 15:18–20:  
 

If the world hates you, understand that it hated me before it hated you. …: ‘A 
servant is not greater than his master.’ If they persecuted me, they will also 
persecute you. 

 
It comes with the territory – and the leaders you want know this and are willing to 
accept this. 
 
More than that. A leader will: 
 

 
 
Seek kingdom goals above personal ambitions 
 
Verse 12: 
 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways 
•   Make plans to advance the kingdom but hold them loosely 
•   Know ministry opportunity is accompanied by ministry opposition 
•   Seek kingdom goals above personal ambitions
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Now about our brother Apollos: I strongly urged him to come to you with the 
brothers, but he was not at all willing to come now. However, he will come when 
he has an opportunity.  

 
This is the sixth and final question Paul answers. 
 
It concerns Apollos. 
 
The Corinthians did not want Timothy – the proxy for Paul – they wanted Apollos – the 
gifted speaker mighty in the word. 
 
On some level this had to hurt. Paul planted the church, served the church – sweated 
blood for this church. 
 
All he had done is plant the church, preach the true gospel, sought unity in the church. 
 
They don’t want him. They don’t want his son in the faith Timothy. 
 
They wrote and said – the guy we want is Apollos. 
 
If I was Paul and I got this request – don’t come – don’t send Timothy – send Apollos 
– I can tell you there is a big part of me that would say – Apollos huh! – I am an Apostle 
– he is not – I planted the church – he just watered it – so if he is who you want – well 
then you can’t have him! 
 
But Paul is kingdom oriented not personal ambition oriented. Paul said – no I urged 
Apollos – I strongly urged him – to go to Corinth with the brothers. 
 
It is ambiguous who said no – Apollos or God – but the context seems to indicate 
Apollos said no – he would visit at a later time. 
 
Here is my understanding – Paul and Apollos are both godly men – humble men – 
who have kingdom interests at heart. 
 
Paul was fine with Apollos going. The Apollos faction was not Apollos’ fault. Apollos 
might pull them into line. His gospel and teaching would line up with Paul’s. 
 
Apollos reasoned – I don’t need to go and fan any factional flames – Paul preaches 
the truth – they need that – I will let Timothy and the brothers speak to the church. 
 
These are the leaders you want – men who put kingdom goals above any personal 
ambition. 
 
At this point, Paul has answered all their questions. 
 
Now comes his conclusion. But his conclusion merely continues to show his heart. 
 
A leader will: 
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Exhort the flock to live for Christ. 
 
Verses 13-14: 
 

Be alert, stand firm in the faith, be courageous, be strong. Do everything in love.  
 
What final exhortations do you give to a church that is divided, struggling and in 
spiritual danger? These ones. 
 
Be alert – literally – be on your guard. 
 
There are wolves, there are temptations, there are false teachers. 
 
It also has an air of living in light of eternity. This term is used by Jesus of being alert 
for His return. Don’t just live for this life – live lives that count for eternity. 
 

Only one life ‘twill soon be past. 
Only what’s done for Christ will last. 

 
Stand firm in the faith. 
 
They were being assailed by a false faith. A faith that denied the Jesus who died is 
the Christ. A faith that denied the resurrection. A faith that allowed sin because it is 
only something done in the body. 
 
Stand firm – do not move from the gospel Paul proclaimed that led to them being 
saved. 
 
I don’t need to remind you that we are surrounded by false gospels, cults, errant 
teachings. Grab your Bible – look in the mirror and tell your soul – Sola Scriptura – 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways 
•   Make plans to advance the kingdom but hold them loosely 
•   Know ministry opportunity is accompanied by ministry opposition 
•   Seek kingdom goals above personal ambitions 
•   Exhort the flock to live for Christ

 
 



 19 

Sola Scriptura – I will base my life on Scripture Alone – and I will not move an iota 
from it. 
 
That requires you to be courageous. Literally – act like men. This is not – ladies be 
more masculine. 
 
The emphasis here is – be courageous. 
 
It takes courage to live as Christ and for Christ. 
 
The moment you say I am a Christian – the world, the flesh and the devil make you a 
target. 
 
And related to this – be strong. 
 
Again and again in the Old Testament we hear – be strong and courageous. 
 
Moses’ final words to Israel. 
 
God’s encouragement to Joshua standing on the edge of the Promised Land. 
 
David’s final words to his son Solomon. 
 
God addressing the Jews heading to captivity in Babylon. 
 
Living godly in this world takes courage and strength. 
 
You will face opposition. 
 
But Christian living is not just being faithful to the gospel – it is also about living in love 
with one another – so Paul adds do everything in love. 
 
This is a divided church, a proud church, a church with factions – and the answer is 
love. Agape love – the love with which Christ loved us. 
 
There had to be a part of Paul that wanted to say – you have challenged the Lord’s 
anointed – you despised my gospel – you are living as the world – judgment is coming 
for you and vindication for me. 
 
But Paul urges them – press in to Christ – forgive each other – live for the kingdom. 
 
His heart is for them not his own vindication. 
 
Finally, a leader will: 
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Surround themselves with quality saints to aid the journey 
 
I can tell you there is not one leader in church history who stayed the course without 
ministry brothers and sisters who have their back no matter what. 
 
Who are there in good and bad – thick and thin. 
 
It is just too hard to do it alone. 
 
You need those brothers and sisters who refresh you – encourage you – uphold you 
for the journey. 
  
Verses 15-18: 
 

Brothers and sisters, you know the household of Stephanas: They are the 
firstfruits of Achaia and have devoted themselves to serving the saints. I urge 
you also to submit to such people, and to everyone who works and labors with 
them. I am delighted to have Stephanas, Fortunatus, and Achaicus present, 
because these men have made up for your absence. For they have refreshed 
my spirit and yours. Therefore recognize such people.  

 
Even Jesus the most complete and perfect being to ever walk this world surrounded 
Himself with friends. 
 
There were the three men who were His closest earthly companions – Peter, John 
and James. 
 
But then there were others. 
 
There was 12. The 70. The 120. 
 

A leader will: 

•   Show the kingdom is greater than our divisions in practical ways 
•   Make plans to advance the kingdom but hold them loosely 
•   Know ministry opportunity is accompanied by ministry opposition 
•   Seek kingdom goals above personal ambitions 
•   Exhort the flock to live for Christ 
•   Surround themselves with quality saints to aid the journey
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Jesus said this in John 15:12–13:  
 

This is my command: Love one another as I have loved you. No one has greater 
love than this: to lay down his life for his friends.  

 
Wow. That is huge. Be the kind of friend and find the kind of friend who will love you 
more than they love themselves – even to the point of death. 
 
Why? Because you need this kind of friend. 
 
We all need them – but if you are in any form of leadership – you simply cannot do it 
without them. 
 
Every pastor I know who finally walked away from ministry – at least one factor was 
they did not have elders, pastors and friends who had their back. 
 
They were isolated and finally said – enough. 
 
I am so profoundly thankful for the ministry friends I have here. 
 
Proverbs 18:24:  
 

There is a friend who stays closer than a brother – or a sister. 
 
Ecclesiastes 4:9–12 gives us a picture of this type of friendship:  
 

Two are better than one because they have a good reward for their efforts. For 
if either falls, his companion can lift him up; but pity the one who falls without 
another to lift him up. Also, if two lie down together, they can keep warm; but 
how can one person alone keep warm? And if someone overpowers one 
person, two can resist him. 

 
I know we hear this at half the weddings we go to. 
 
And I do think it applies to marriage – but I think it is meant to refer to far more than 
marriage – this is real friendship. 
 
Life in this fallen world is tough and cold and brutal. 
 
You get knocked down – a lot. Illness, death, opposition. 
 
When tough times come – you need those people you can call at 3.00am and they will 
be there. 
 
We need those true friends who will pick us up, warm us up – encourage us 
emotionally, help us resist evil, protect us, defend us. 
 
Fellow soldiers in the battle. 
 
Fellow strugglers looking to fight sin. 
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Someone who knows this world is not all there is – who is looking to eternity – who is 
willing to walk with us through the highs and lows of life – toward the celestial city. 
 
Proverbs 17:17:  
 

A friend loves at all times, and a brother is born for a difficult time.  
 
In the difficult times – and they sure come in ministry – we need these friends. 
 
And by God’s grace, they were born – placed in our lives – for those difficult times. 
 
Paul looked for and surrounded himself with these type of people. 
 
The household of Stephanus. Fortunatus and Achaicus were probably part of 
Stephanus’ household – slaves or attached freedmen. 
 
They were the firstfruits – among the first converts in Achaia – where Corinth was. 
 
And when they were saved – they just served – they devoted themselves to serving 
the saints. 
 
These are the guys you want right alongside you in ministry. They give not just take. 
 
Look at verse 18 – not only do they just serve – but they refresh the spirits of those 
around them. Paul was struggling in Ephesus. Facing opposition and tough times. 
 
One of the blessings that enabled him to continue was these brothers arriving to 
encourage and refresh him. 
 
These are the encouragers – the ones who keep pointing us to God in the tough times 
– the ones who do the practical things to lift spirits. 
 
The fellowship I pastored in America had a group whose identities were unknown who 
called themselves – the Barnabas Bunch. 
 
They decided their ministry would be to find ways to secretly encourage the leaders. 
 
I well remember one time I was Barnabassed. I took the shepherds of the group away 
for a weekend retreat to plan the year. But this group found out where we were going 
and got there first. 
 
When we arrived, the house was filled with balloons, streamers, notes of 
encouragement, goodies, gifts and little plaques with handwritten notes they had made 
for each of us. It refreshed our spirit. 
 
That is what these men did for Paul. 
 
But these were Paul’s guys – and despite their character and gifts – some in Corinth 
were wary of them – so Paul says – no these are the very kind of men you need to 
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recognise, submit to and work with – and not just them but the ones who are with 
them. 
 
But Paul’s kingdom friendships were bigger than just those in Corinth. 
 
Verse 19: 
 

The churches of Asia send you greetings. Aquila and Priscilla send you 
greetings warmly in the Lord, along with the church that meets in their home.  

 
The churches of Asia are the Western part of what is Turkey today. We are talking 
churches like – Ephesus, Colossae, Laodicea, Pergamum, Miletus, Hieropolos, 
Philadelphia, Thyatira, Sardis and so on. 
 
Today there is Greek-Turkish tension – guess what – it was there back then. 
 
Wars had raged between Asia and Achaia. Now, a message of warm greetings came 
from men and women they had never even met. 
 
Why? Because they were one in Christ. Gospel friendships overcome any divisions. 
 
The second greeting came from Aquila and Priscilla and the church in Ephesus that 
met in their home. 
 
Aquila and Priscilla are singled out for mention because they had ministered with him 
in Corinth for eighteen months. 
 
When Paul went to Corinth this couple offered to serve with Paul. They made tents 
together and shared the gospel together. 
 
This led to a lifelong friendship. 
 
At the end of eighteen months, Aquila and Priscilla moved with Paul to Ephesus. The 
church met in their home.  
 
There, they were the human agents that God used to lead Apollos into the Kingdom. 
 
Romans tells us that they placed themselves in great peril for Paul. 
 
They had left Corinth – but a part of their heart was still there – so they sent warm 
greetings to the church. 
 
Later we find this amazing couple in Rome with the church meeting in their home. Yet, 
still later, 2 Timothy tells us that they had returned to Ephesus to continue their ministry 
there. 
 
This couple is another example of who you need to build a church around. They moved 
wherever they needed to across the empire to serve the Lord. Their home was always 
a focal point for ministry. They put their lives in jeopardy for the sake of the gospel. 
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Verse 20: 
 

All the brothers and sisters send you greetings. Greet one another with a holy 
kiss.  

 
All the brothers and sisters with Paul send their greeting and Paul says – greet each 
other with a holy kiss. 
 
This is more the French kiss of greeting. 
 
This is well before COVID. 
 
Before COVID we shook hands – they did the cheek kiss thing. 
 
It is just a sign of fellowship. Who knows what it will be post COVID. 
 
Verse 21: 
 

This greeting is in my own hand—Paul. 
 
Paul used an amanuensis – a secretary to write his letters – but often wrote a greeting 
at the end – basically a signature. 
 
Verse 22: 
 

If anyone does not love the Lord, a curse be on him. Our Lord, come! 
 
This is probably a way of saying – if you insist on holding to a false gospel – one that 
says the Lord Jesus was not fully the God-man who died on the cross and rose bodily 
– you remain in your sin – cursed. 
 
Maranatha can mean either – Our Lord come – a prayer for Jesus to come again – or 
it can mean – our Lord has come. 
 
This is probably the meaning – the One who came in the flesh and died and rose is 
our Lord – He has come. 
 
Verses 23-24: 
 

The grace of the Lord Jesus be with you. My love be with all of you in Christ 
Jesus. 

 
Accept the gospel – trust in the true Lord and His grace will be on you. 
 
Believe that Christ’s death is the only way to pay for our sins and avoid the judgment 
of a holy God. Believe this and preach this. 
 
And despite the tension and division – Paul says – my love is with you because we 
are one in Christ. 
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Paul was probably not the guy you would pick as the obvious choice as a leader. 
 
He was not that impressive in person or as a speaker. 
 
He sure didn’t play the political games. 
 
But he had character – Christlike character. All he ever did was seek to build the 
kingdom. 
 
He is the guy you want to build a church around. 
 
He is the guy you want by your side when things get tough. 
 
My prayer is that God would raise up each of you to be men and women of character 
– the ones we need to build our church around – to be there when things get tough. 
 
My prayer is that this church would be filled with those who long to see the kingdom 
come. 
 
And if this is who we are – if we are the men and women God calls us to be – He will 
use us in ways we can barely imagine. 
 
John Wesley said this: 
 

Give me one hundred preachers who fear nothing but sin, and desire nothing 
but God, and I care not a straw whether they be clergymen or laymen; such 
alone will shake the gates of hell and set up the kingdom of heaven on Earth. 

 
That is who we want. That is who we must strive to be. 
 
To Him be the glory. Maranatha – Come Lord Jesus. Amen. 
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A Leader’s Heart 
(1 Corinthians 16.1-24  August 25, 2020) 

 
Main Point: A leader makes choices that will lead to the advance of Christ’s 
kingdom. 
 
 
General Questions: 
 
1. What are Paul’s strengths as a leader? 
 
2. What are the areas that made some not want him as a leader? 
 
3. What your thoughts about regular giving? 

 
Tithe (10%) or free will offering? 
How do you decide how much to give and where it will go? 
What are your responsibilities in terms of giving? 
What are the leader’s responsibilities in using your offerings? 

 
4. How can a church use the offering to best promote the gospel and kingdom? 

 
5. How can you best support a church and its leaders when the plans they make don’t 

work out? How can you best support leaders to keep pressing ahead with plans 
and goals? 

 
6. Why is ministry opportunity inevitably accompanied by ministry opposition? 

 
7. Why do churches have such a track record of attaching their leaders? How can we 

protect those leaders? 
 

8. Considering the difficulties anyone faces in ministry – how can we encourage any 
young believers to consider ministry and missions as their life’s work? 

 
9. What is it that enables us to put ministry opportunities ahead of personal ambition? 

 
10. What kind of friend and support are you? How can you become someone who is 

there in the good times and the hard times? 
 

11. How can pastors and elders find those friends who will help them when the tough 
times come? 

 
12. What do you think of Wesley’s statement?: 
 

Give me one hundred preachers who fear nothing but sin, and desire nothing 
but God, and I care not a straw whether they be clergymen or laymen; such 
alone will shake the gates of hell and set up the kingdom of heaven on Earth. 
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Application Questions: 
 
1. How do we find and develop men and women with the kind of heart on display in 

Paul? How can you become that type of Christian? 
 
2. How would you assess your giving and use of God’s resources? 
 
3. Have you seen leaders in a church attacked? How can you support them when it 

happens again? 
 

4. What if you disagree with a decision or a direction a leader makes? 
 

5. Do you have the friends you know you can rely on? If not – how are you going to 
find them? 

 
6. How can we develop a kingdom mindset – personally and as a church? 
 


